Aldermaston Nomads MCC, Extraordinary General Meeting
Wednesday 19t July, 7.30 pm, AWE Recreational Society, Paices Hill, nr Aldermaston, RG7 4PR
(the RecSoc can be found adjacent to AWE West Gate)
Introduction

Nomads have not held an AGM for several years due to Covid etc. The club has managed to survive during
this period thanks to the stalwart efforts of the few. However, this is not sustainable, and more help is
needed if the club is to have a future. The ACU’s imposition of Sport 80 (online entry, membership, permits
etc) has also increased the burden on those with the IT skills to navigate it!

The upshot is that the club is on its knees and urgently needs more help and fresh blood if it is to continue.

Please come along to the AGM and help steer our club to a bright new future. If you can’t make the date but
are able to help in some way please email lan Mace (ian.mace@gmail.com) or Brice Haines
(anneandbrice@yahoo.com).

We’ll be looking into using the Skittles alley for anyone who cares to try their hand should times allow.
Outline Agenda

1 Existing Committee: what involvement do any wish to contribute?

2 What issues make running Nomads difficult?

e Insufficient members involvement to cover workload & key posts

e ACU Sport 80 requires an IT capable member with the time to operate all the roles the one person is
required to cover: Club Secretary, Membership Secretary, Event Permit Organiser, Online Event
Secretary, Website Operator .....?

3 What events do Nomads want to continue running?

a) CTC Trials - how many?
e Trials Co-Ordinator (currently BH) needs back up cover for Event Days “opening up & locking
up” & admin sign on/results team.
e Course Plotters (currently Rey & Dave) need back up alternative personnel as assist/relief.
b) Pathfinder 3 Stage Trial
e If Surrey TRF remain on board to run PF, who will accept the key Role as Sec of Meeting
/Sport80 Controller & who will commit to assist Zoom co-ordination & with Results
Production?
c) OTC ‘classic’ Trial
e Assistance to Organising team reqd.

4 Options

a) Do nothing

b) New blood

c) Move to AMCA

d) Amalgamate with another club
e) Other?

5 Any Other Business
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